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0 Gwinnett MEETING MINUTES

Gwinnett County Police Citizens Advisory Board
Meeting Minutes

Tuesday, May 17, 2022 - 6:00pm
Gwinnett Justice & Administration Center Auditorium
75 Langley Drive, Lawrenceville, GA 30043

Present in-person: Marqus Cole, Marc Cohen, Andy Morgan, Pej Mahdavi, Ruth McMullin,
Chevy Vincent, Cathy Nichols, Chief McClure; Present virtually: Melaney Lagrone, Latabia
Woodward

Not Present: Anthony Williams, Cheryl Murdock

1.Call to Order

The meeting was called to order by M. Cole at 6:10 pm.

2. Approval of the Agenda
{Action: Approved; Motion: C. Nichols; Second: M. Cohen}

3. Approval of April 2022 meeting minutes
{Action: Approved; Motion: M. Cohen; Second: A. Morgan}

4. Public comment of which there was none.

5. Discussion of Officer retention proposals was held.

The end result was a list of the 7 broad categories listed below. Each board member
selected at least one topic to research and draft proposal language.* M. Cole requested all
first drafts be ready for circulation by June 3rd in advance of the June 21st meeting.

I. Enhanced/more robust Exit interviews- C. Nichols and M. Lagrone

Il. Expand vehicle mileage radius- C. Vincent



[ll. Load bearing vests- P. Mahdavi

IV. Beards/ other matters of personal/professional appearance- M. Cole
V. Ideas for affordable housing- M. Cohen, L. Woodward, A. Morgan

VI. Tackling student loan debt- R McMullin

VII. Retention pay/ Compensation restructuring- M. Cohen, A. Morgan

* The two board members who were not present will be given an opportunity to contribute the
topic(s) of their choice.

6. Adjournment

{Action: Approval; Motion: C. Nichols; Second: M. Cohen at 7:05 pm}



