
 

MEETING AGENDA 

   

Gwinnett County Sustainability Commission 

Monday, June 30, 2025 at 5:30pm 

Gwinnett Justice and Administration Center, Second Floor, 

Facilities Management Conference Room A, 

75 Langley Drive, Lawrenceville, Georgia 30046 

 

Attendee link: 

 

Call-In Info: 

+1-408-418-9388 United States Toll 

 

Access Code: 

2335 123 8666 

1. Call to Order 

2. Approval of Agenda 

3. Approval of Minutes 

• May 15, 2025 meeting 

4. Introduction of new GCSC appointee, Sue Hancock Wyatt 
 

5. Election of new GCSC chair 
 

6. Sustainability Officer and GCSC member updates, goal review, succession planning: 

For 2025, our highest priority requests of the Board of Commissioners: 
 

1. Budget additional staff positions in 2025-26 to support the new Sustainability Officer. 

(One approved) 

2. Budget $50,000+ for a Survey of County Businesses to identify and support the best 

of their sustainability plans. 

3. Set a goal for County facilities and vehicles to meet NREL's plan to run on 100% clean 

energy by 2035. 

4. Partner with Georgia Tech (Dr. Garcia) on a climate risk assessment for the County. 

(in process) 

https://gwinnettgov.webex.com/gwinnettgov/j.php?MTID=md185c54e61696a13e5ef66814a1c4117  

https://gwinnettgov.webex.com/gwinnettgov/j.php?MTID=md185c54e61696a13e5ef66814a1c4117


5. Engage the County's School District and regional colleges to ensure 

our County sustainability goals and actions are aligned with theirs. 

6.  Where immediate cost savings are available, develop a plan to reduce County LCOE, 

and Operating Expenses by at least $3M/yr on average, by installing solar on county 

buildings and transitioning county fleets to electric vehicles.  Then, as taxpayer dollars 

are saved each year, establish a method to redeploy those funds to limit County 

households spending on electricity to no more than 20% of their monthly income. 

 
7. Speakers/Presentations: Dr. Jairo Garcia, Georgia Tech- presentation of climate 

vulnerability assessment preliminary data for Gwinnett County 

 

8. Public Comments 

9. Adjournment 


