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The Gwinnett County Board of Commissioners is soliciting competitive sealed proposals from qualified
consultants for a Comprehensive Transit Development Plan for the Gwinnett County Department of
Transportation.

Proposals must be returned in a sealed container marked on the outside with the Request for Proposal number
and Company Name. Proposals will be received until 2:50 P.M. local time on Tuesday, January 10, 2017
at the Gwinnett County Financial Services - Purchasing Division — 2™ Floor, 75 Langley Drive,
Lawrenceville, Georgia 30046. Any proposal received after this date and time will not be accepted. Proposals
will be publicly opened and only names of submitting firms will be read at 3:00 P.M. A list of firms
submitting proposals will be available the following business day on our website www.gwinnettcounty.com.

A pre-proposal conference is scheduled for 10:00 A.M. on December 22, 2016 at the Gwinnett County
Financial Services-Purchasing Division-2" Floor, 75 Langley Drive, Lawrenceville, Georgia 30046. All
consultants are urged to attend. Questions regarding proposals should be directed to Chris Duncan, Purchasing
Associate 11 at Christopher.duncan@gwinnettcounty.com or by calling 770-822-8741, no later than 3:00 P.M.
December 30, 2016. Proposals are legal and binding upon the bidder when submitted. One unbound original
and 4 copies should be submitted.

Successful Consultant will be required to meet insurance requirements. The Insurance Company should be
authorized to do business in Georgia by the Georgia Insurance Department, and must have an A.M. Best rating
of A-5 or higher.

Gwinnett County does not discriminate on the basis of disability in the admission or access to its programs or
activities. Any requests for reasonable accommodations required by individuals to fully participate in any
open meeting, program or activity of Gwinnett County Government should be directed to Michael Plonowski,
Gwinnett County Justice and Administration Center, 770-822-8015.

The written proposal documents supersede any verbal or written prior communications between the parties.

Selection criteria are outlined in the request for proposal documents. Gwinnett County reserves the right to
reject any or all proposals to waive technicalities, and to make an award deemed in its best interest.

Award notification will be posted after award on the County website, www.gwinnettcounty.com and
companies submitting a proposal will be notified via email.

We look forward to your proposal and appreciate your interest in Gwinnett County.
Chris Duncan
Purchasing Associate Il
The following pages should be returned in duplicate as your proposal:
Code of Ethics Affidavit, Page 18
E-Verify, Page 19
References, Page 20
Fee Schedule (return in a separate envelope) Pages 23-24
Certification Forms, Pages 26-28

Proud Winner of the Annual Achievement of Excellence Award in Procurement since 1999
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PROJECT INFORMATION

PROJECT OVERVIEW

Gwinnett County herein referred to as the County is issuing this request for proposals (RFP) to provide professional and technical
services fora COMPREHENSIVE TRANSIT DEVELOPMENT PLAN (CTDP) for the Gwinnett County Transit System. This
planning study will assist the County in identifying short and long range plans for the Transit System, including future development and
capital priorities. The plan will address the system as a whole and include operational improvements and a capital plan. The plan will
inform County decision makers of the most effective way to leverage funding to increase ridership and revenue, while addressing the
transportation needs of the County. The purpose of this study is to not only provide a development strategy for the short term over the
next two years, but to also provide direction and guidance in how the County should mold its Transit Program to best support the
continued growth and development of Gwinnett County.

PROJECT TIMEFRAME

It is desired that Tasks 1-8 be completed in less than twelve (12) months from the Notice to Proceed date. The Consultant is
encouraged to recommend proposed changes to this timeframe as part of the suggested modifications to the Project Management
Plan (PMP) described in Section Il.A.

BACKGROUND

The CTDP will serve as a tool to inform Gwinnett County officials and its residents about future transit needs, the projects that
address those needs, and the cost and benefit implications of those projects; based on an evaluation of potential funding sources.
This study will build off previous studies, including but not limited to the 2010 Five-Year Gwinnett County Transit
Development Plan, the 1-85 Corridor Alternatives Analysis Study, the 2017 Comprehensive Transportation Plan, and will
provide the road map for not only near term improvements, but develop the roadmap for a vision of Gwinnett County in 2040.

SCOPE OF SERVICES
COMPREHENSIVE TRANSIT DEVELOPMENT PLAN CRITICAL ISSUES

The Gwinnett County Department of Transportation is currently in the process of developing an Comprehensive Transit
Development Plan. The CTDP serves as a roadmap for how the County would like to see transit networks develop to serve
current and future needs. The following Critical issues are a starting to point of consideration for the study.
e How much change does GCT need to make?
e How does GCT serve the most people as efficiently as possible?
o Where are potential new markets; where are unserved/underserved areas and where is growth occurring (residential and
jobs)?
e How does GCT tap new markets in suburban areas and new employment centers throughout the Gwinnett County
region?
e What market research tools will inform GCT of key customer travel behaviors and attitudes in order to increase existing
ridership and attract new riders?
o How does GCT engage the public in a dialogue of transit needs and expectations?
e Does GCT want to be reactive to growth trends or proactive to help shape regional growth?
e What is the optimum balance of transportation services between commuter, fixed and paratransit modes?
e Who are the peer agencies for GCT? How does their performance compare to GCT?
e What is the right balance between GCT as social service, congestion relief and basic access functions?
e How much emphasis should be placed on attracting choice riders versus improving the quality of service for riders who
have no other transportation alternatives?
e What should be GCT’s target reach? In other words, what percentage of the county’s population can access GCT
service?
What is the right balance between frequency, span of service and geographic coverage in service design?
What attributes of system and route performance should be most important?
Should GCT give preference in providing service to areas that provide physical and/or monetary support for transit?
Do the demographic trends of population aging and disability increases support continuing separate services or a more
blended system?
e Should there be a bigger role for transit in providing congestion relief in the region?
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e What capital and operating requirements are necessary to achieve the vision for GCT?

PROJECT INITIATION (TASK 1)

Immediately following receipt of the Notice to Proceed, the CONSULTANT will hold an informal Kickoff meeting with
Gwinnett County DOT to set expectations for the schedule, communication protocols, product deliverables, and project
coordination. The CONSULTANT will then use that input toward preparation of a Project Management Plan (PMP). The PMP
will identify roles and responsibilities, communication protocols, a schedule and format for regular progress reporting, and a
system to track the completion of action items. Within two weeks of the kickoff meeting, the CONSULTANT will submit the
draft PMP to Gwinnett County. Following the County’s approval of the PMP, the CONSTANT Project Manager will review the
PMP with the members of the CONSULTANT team so that everyone understands the expectations and the techniques to be used.
The PMP will also identify those specific mechanisms that will be used for project coordination. A Project Management team
will be identified that will include County staff, and the CONSULTANT. The PM Team will meet regularly, perhaps every other
month, or as agreed upon. A Technical Committee will also be identified as a means of discussing technical data and
methodologies, and soliciting input of a technical nature. The Technical Committee will likely include the PM Team plus
technical staff from appropriate State and regional transportation and planning agencies.

The CONSULTANT will develop a preliminary set of goals for the CTDP, which will be drawn from the transit plans,
economic development initiatives, prior transportation studies, evolving federal planning and funding initiatives, and local
knowledge. This preliminary set will provide a basis for defining the TDP to involved parties and for initial startup documents.
The CONSULTANT will document a specific plan for community outreach and involvement in a Public Involvement Plan
(PIP). The specific strategies and tools identified for use will result in meaningful and abundant feedback from across a diverse
citizenry. The PIP will utilize online tools and may use social media, as well as informal, small group meetings to reach out to
stakeholders.

This plan is to have considerable opportunities for public comment and outreach. This Comprehensive Transit Development
Plan is the largest work in the Transit Program’s history and it is critical to understand the needs, issues and opportunities for
both the short term and long term future of the Transit program within Gwinnett County. While traditional public meetings and
a project web site will be used, the CONSULTANT will also utilize stakeholder committees and stakeholder interviews. This will
allow for greater involvement from representatives of a diverse cross-section of community groups, such as:

o Institutions (Gwinnett Technical Community College, Georgia Gwinnett College, Gwinnett Hospital
(Lawrenceville and Duluth)

e Business Community Leaders (Community Improvement Districts, Gwinnett Chamber of Commerce)

¢ Neighborhood groups

e Special-interest groups (Seniors, Youth, Disabled)

[ )
Additional advisory committees may be established to provide policy and/or technical input as the update progresses. PIP should
address these as an option.
The PIP will identify specific tools and techniques for outreach to traditionally underserved or traditionally less involved
populations. The PIP will also identify two public opinion polls during the CTDP Update. The CONSULTANT shall also
review all relevant community engagement efforts performed by other transit operating agencies. Public Outreach in utilizing
various methods and means is to be considered a critical element in all aspects of this CTDP development, and it is expected
that the CONSULTANT will lead this effort. The PIP will need to take into consideration Gwinnett County’s most recent Title
VI analysis and work to ensure that Non-English and Limited English Proficiency populations are part of the PIP program.
A draft PIP will be submitted to Gwinnett County within four (4) weeks of receipt of the Notice to Proceed. The CONSULTANT
will meet and discuss the PIP with Gwinnett County, and will then incorporate refinements or revisions to the PIP as discussed
and as practicable within the scope and budget of the CTDP contract.

The CONSULTANT will design, create and launch the initial project web site. The initial purpose of the web site will be to
provide information about the CTDP Update and provide a place where updates and future documents will be posted for public
consumption. In addition, an avenue for contacting the project team and submitting comments will be incorporated. The
CONSULTANT will coordinate the content and design of the web site with Gwinnett County DOT and Communications
personnel.

The PIP should acknowledge the fact that the adoption of the final CTDP will be made by the Gwinnett County Board of
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Commissioners, which is made up of the Elected Officials who set direction and formulate policy. The PIP should therefore
reveal strategies on how to interact and involve the Chairman and District Commissioners, both as a body and individually. The
COUNTY has available for use Remix Planning tool that can be made available for use during any portion of this project.

PLAN OBJECTIVES

The Eight Tasks of this project are to address the following over aching plan objectives.

e Determine public and key stakeholders’ level of satisfaction, needs and expectations of the Gwinnett County Transit
System.

e Provide a reliable database upon which existing services can be evaluated with respect to measures of efficiency and
effectiveness.

o Evaluate GCT existing service to develop change to route alignments, schedules, span of service and service
frequencies that will improve individual routes and system productivity and align transit services with demand.

o Provide a solid foundation for future service expansion by developing system level service concepts, design guidelines
and performance monitoring techniques.

e Develop service plan recommendations that can be incorporated with Atlanta Regional Commission’s regional and long
range transportation plans and improvements.

e Consider alternative transportation modes and programs and how they can work together with the overall Gwinnett
County Transit program.

DELIVERABLES:

Kickoff meeting
Project Management Plan (draft and final, 10 copies each)
Preliminary CTDP Goals

e ldentification of Project Management Team and Technical Committee

e Public Involvement Plan (draft and final, 10 copies each)

e Launch initial project web site

[}
* REGARDING ALL DELIVERABLES: Typographical and grammatical errors shall be corrected prior to delivery of any
documents or materials to the County, to the extent possible. It shall be the responsibility of the CONSULTANT to ensure that
all preliminary or final drafts submitted to the County at any time during the development of the CTDP are proofread prior to
delivery. County staff review of consultant-submitted work products should be limited to correcting factual errors, rewording
policy recommendations, if necessary, and making substantive comments regarding conclusions and technical findings that
result from the CTDP effort.

INVENTORY & ASSESSMENT OF EXISTING CONDITIONS AND TRENDS (TASK 2)

The CONSULTANT will complete an inventory and analysis of existing conditions and trends. Much of the necessary data
is readily available from Gwinnett County, the Atlanta Regional Commission (ARC), Georgia DOT and recent planning
documents. The CONSULTANT will obtain, review and summarize the following information:

e Transit routes, services and ridership from Gwinnett Transit and other related public transit service provided in the

county

Transfer Analysis

Bicycle and pedestrian facilities that support transit

Bus stop amenities

Technology

Origin and Destination data for both Inter and Intra county trips

Past, current and future growth — including population, employment, and land uses from County and City

Comprehensive Plans and from ARC data

e Planned and programmed transportation improvements — from ARC and from County and City capital improvement
programs

e Implementation of previous plans — from Gwinnett County DOT
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e Past and present funding for capital, as well as for maintenance and operations — from Gwinnett County and other
data sources

In addition to the data listed above, the CONSULTANT will conduct a Data Meeting with County staff to discuss data sources
and availability. The primary purposes of this meeting will be to identify pertinent data, identify any gaps in available data, and
identify the appropriate means of obtaining that data. The CONSULTANT will also invite and seek to include staff from ARC
and GDOT.

In addition to empirical data, the CONSULTANT will also inventory and analyze citizen and stakeholder opinions and views as
part of the analysis of existing conditions through three primary tasks — stakeholder interviews, a public opinion poll, as
described in the PIP, and an On-Board Survey. Up to 10 stakeholder interviews will be conducted during Task 2. The initial
public opinion poll may be combined and coordinated with any other recent or ongoing opinion polls or market research surveys
sponsored by Gwinnett County or other regional public institutions.

The CONSULTANT will obtain, review and summarize this information in an Existing Conditions Technical Memorandum.
Data will be summarized in tables, graphs and maps to the greatest extent practicable rather than including lengthy data tables in
the memorandum. All data obtained will be organized electronically and provided to the County upon request at any time during
the project. Rather than simply repeating data to the reader, the CONSULTANT will prepare this memorandum to summarize
existing conditions and trends, and to display spatial data on maps.

The CONSULTANT will submit a draft Technical Memorandum to the County in both electronic and hard copy, with up to ten
hard copies provided as requested. Upon receipt of comments from the County, PMT and/or Technical Committee, the
CONSULTANT will update and revise the Technical Memorandum as appropriate. A listing of comments, responses and
revisions will be prepared along with the revised Technical Memorandum. The final Technical Memorandum will be provided in
both electronic and hard copy, with up to ten hard copies provided as requested. (This same process for delivery of reports -
submit draft, review and comment, produce final along with listing of changes - will also be followed for subsequent technical
memorandums in this scope.)

This Technical Memorandum will also include a comparison of performance metrics from at least 5 peer transit agencies.
DELIVERABLES:

Existing conditions data

Existing Conditions Technical Memorandum, draft and final
Stakeholder Interviews (up to 10)

Public Opinion Poll

On Board Survey

e Peer Review

GOALS, VISIONING AND PRIORITIES (TASK 3)

This scope of work has provided baseline goals and questions that this study is to answer. However, this is also the largest
Transit specific undertaking the county has undertaken in Gwinnett County Transit’s 15 year history. With that consideration,
the CONSULTANT should develop as part of this CTDP study a final list of Goals and Priorities that are to prevail through this
body of work. These Goals, Vision and Priorities will be developed during the public outreach and stakeholder group sessions.
The list of the Goals, Critical Issues and Plan Objectives are to be the framework for this CTDP the Goals, Visioning and
Priorities Task will ensure that the initial outline of this plan after public and stakeholder consultation is still providing the best
short, medium and long term guidelines for Gwinnett County Transit.

Following the development of the mission statement, GCT embarked on a comprehensive strategic planning process. The
purpose of the GCT Strategic Plan is to answer the question: “What role can public transportation fulfill in meeting the mobility
needs of the Gwinnett County community?” The process resulted in five core goals and objectives.

Goal 1: Transit is to provide transportation to employment, educational, cultural, medical, shopping and other resource
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centers for community members, with special attention to those who do not have access to other modes of
transportation.

Objective: To identify areas with transit dependent block groups that have an above average propensity to use transit by
assessing census data.

Objective: Recommend change on a system-wide basis to better address the needs of citizens.
Objective: Emphasize regional connections for all ground transportation.

Goal 2: Transit provides solutions to help manage transportation corridors within Gwinnett County that have a
deficient level of service.

Objective: Assess major roadways for deficient levels of service where transit can assist in maintaining or improving level of
service.

Objective: Identify neighborhoods that are burdened due to cut through or commuter traffic and develop service plans.

Objective: Attempt to improve air quality by reducing traffic congestion along specific corridors.

Goal 4: GCT operates in such a manner that is cost effective.

Obijective: Continue to pursue dedicated funding sources for transit services.
(Examples: sales tax, gasoline tax, etc.)

Objective: Develop alternative revenue sources that have the least impact on local community tax papers.
Objective: Create a fare structure with a subsidized rate for people with low incomes.

Objective: Thoroughly investigate options using new technology to achieve operating cost savings. Examples are hybrid/electric
buses, alternative fuels, and transit management software and advances fare collection technologies.

Goal 5: Continue to foster the GCT and Regional transit services interface in order to achieve community goals.
Obijective: Continue to coordinate with Regional Transit Providers to avoid duplication of transit services.

Obijective: Develop specific services in conjunction with Regional Transit Providers, tailored to meet the needs of affiliated
passengers.

Objective: Improve and increase connectivity with Human Service Transportation providers within the county to improve
transportation availability to vulnerable populations.

DELIVERABLES:

o Goals, Vision and Priorities Draft and Final Technical Memorandum, include methods as to how the updated Goals,
Visions and Priorities will be integrated through the CTDP.

SHORT, MEDIUM AND LONG TERM NEEDS (TASK 4)
In Task 4 the CONSULTANT will assess future needs, develop a listing of potential strategies to address those needs, and
conduct analyses of candidate improvement strategies and projects. The CONSULTANT will approach the assessment of future

needs in three elements.

1. Short Term needs items that can be implemented in the next 12 months and take into consideration current and future
locally and federally approved budgets;
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2. Medium Term needs for recommendations and consideration for the next 2-8 years and;
3. Long Term needs to develop a strategy to address the Transit needs of Gwinnett County up to 2040.

The CONSULTANT will consider the Title VI requirements for each recommended plan, and detail analysis to meet the Title
VI Requirements and Guidelines for Federal Transit Administration (FTA) Recipients (FTA C 4702.1B) for the Short Term
Needs. This specifically requirement is to Collect and Report Demographic Data (including passenger surveys) and
Requirement to Monitor Transit Service relative to Gwinnet County Transit service standards and policies.

First, short term needs and potential improvements will be examined and developed. This analysis will rely on an extrapolation
of existing travel conditions and demands, without modeling redistribution of travel patterns or behaviors. This method will
allow for identifying needs and testing short-term improvement concepts. The short term needs and operational plan may
include but is not limited to, restructuring local fixed route maps to provide more direct connections, improved travel time and
on time performance for the current riding population, while providing a local fixed route map that promotes increase in transit
ridership. Itshould also make considerations for any improvements on the Express Bus and Paratransit programs as well. The
Express plan should also take into consideration any Downtown or other upcoming construction projects that will have an
impact on service. The short-term plan should strive to remain within the current budget and any implementation strategies
should take into account the Gwinnett County Board of Commissioners 2017 and 2018 approved budgets increases. Itshould
also consider the current available Fleet and an upcoming major construction projects that may have a substantial impact on service.

The CONSULTANT will prepare and submit a Short-Term Needs Assessment Technical Memorandum. This Technical
Memorandum should include revenue neutral improvement to the Transit System including route restricting and a list of lower
cost improvements or amenities for increase in service and revenue potential. For the Short-Term Needs, the Consultant will
also prepare an operating plan, schedules and other printed collateral and public outreach based on Gwinnett County’s current
guidelines for public outreach for implementation is expected.

The CONSULTANT will assess Medium-Term needs and will provide a Needs Assessment Technical Memorandum that
outlines the next level of service delivery implantation and determines the required financial and capital resources for deployment.

The CONSULTANT will assess Long Term needs and will provide a Needs Assessment Technical Memorandum that can be
built by using travel demand modeling and analyses of year 2040 travel conditions derived from the County Transportation Plan.
The scenario development for long term transportation needs should not be limited to rubber tired vehicles but should explore
all feasible transit options. This analysis can include but is not limited to the development of High Capacity Dedicated Right of
Way Transit solutions and disruptive technology solutions. The assessment should also include the next steps for the
development of future projects as well as detail the funding; requirements, availability and implications for the County.

Task 4 will conclude with an extensive effort to share the findings of the assessment of future needs and solicit feedback on
potential improvement strategies. Specific efforts will be further detailed in the PIP, but will include at a minimum of 15 meetings
with the Technical Committee and Stakeholder Committee, stakeholder interviews (especially with the traditionally under-
served citizen groups and the business community), and online mechanisms. Public Outreach should include both current riders
of the system and outreach to populations currently not using the service but would under different conditions.

DELIVERABLES:

e Short-term needs assessment and Technical Memorandum (including route and system maps, schedules, maps, text and
tables, 25-35 page working draft document, draft and final, up to 10 copies)

¢ Medium-term needs assessment and Technical Memorandum (including maps, text and tables, 30-50 pages working
draft document, draft and final, up to 10 copies)

e Long-term needs assessment and Technical Memorandum (including maps, text and tables, 30-50 pages working draft
document, draft and final, up to 10 copies)

e Title VI Analysis Comparison for the current system vs the Short-Term Changes Plan (draft and final, 20 copies each)

e Digital (GIS) Updated Transit Layer Map with list of recommended changes

e Technical Committee meeting, including meeting documentation

e Stakeholder Committee meeting, including meeting documentation

e Stakeholder interviews (up to 30)
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FARE POLICY OVERVIEW AND RECOMMENDATIONS (TASK 5)

The CONSULTANT will then analyze and develop fare policy recommendations based on the current GCT fare structure and
the capabilities available through current or developing technologies. The goal is to maximize ridership and revenue, while
providing customers an easy to understand system and identify programs that will speed up the boarding process. The Fare
Policy Overview and Recommendations should consider any changes to the GCT fare program and how to best implement
region wide fare initiatives seamlessly within the GCT program. This may include developing options such as mobile fare
payment solutions.

Additionally, fare programs may be considered such as employer based pass programs, youth pass programs etc. The COUNTY
would like recommendations on an overall program that is competitively priced given other regional considerations and
disruptive technologies that are on the market. This analysis should also include program delivery that considers Gwinnett
County Transit as a part of the host of other services provided by Gwinnett County and how Transit can support the overall
mission and service delivery for Gwinnett County.

The Fare Analysis is to include calculations based on the preferred recommendations for ridership and revenue. The Fare policy
should take into account the requirements for fare increases and major service reductions as detailed in the Public Participation
Plan of the County’s 2016 Title VI Program.

DELIVERABLES:

o  Fare Policy Assessment and Technical Memorandum Recommendations

e Public Outreach based on preferred policy program that will satisfy both FTA requirements and the Gwinnett
County Transit Policy.

e Fare Policy Assessment Final Recommendations and Program Implementation Strategy.

e Update Cubic Fare Matrix to reflect approved changes.

ALTERNATIVE AND REGIONAL TRANSIT CONNECTIONS (TASK 6)

Gwinnett County Transit is part of a diverse and active Regional Transit Community. It is important for not only Gwinnett
County, but also for the region, that opportunities to interconnect systems to provide seamless Travel is achieved wherever
possible, this includes but is not limited to MARTA, CCT and GRTA. The CONSULTANT will evaluate and summarize the
testing of future scenarios in terms of lessons learned from each scenario, including lessons that are system-wide and lessons that
are location specific. In addition, the CONSULTANT will conduct a %2 day workshop with the PM Team to review and discuss
the evaluation results and lessons learned.

The CONSULTANT will also, as part of the CTDP, consider regional and alternative transit and transit demand programs that
will not enhance the Gwinnett County Transit program but provide more choice to current rider and non-rider populations to opt
for no automobile trips. Partnerships, technology platforms and other current or trending programs in transit should be
considered for its applicability within the Gwinnett County Transit program.

DELIVERABLES:

e  Opportunities assessment and Technical Memorandum (including maps, text and tables, 10-20 page working draft
document, draft and final, up to 30 copies)

FINANCIAL CONSIDERATION (TASK 7)

In Task 7, the CONSULTANT will use the findings from Task 2-6 to develop the recommended CTDP strategies, policies
and projects. In Task 7, the CONSULTANT will also analyze current and potential future funding, including local, state and
regional funding forecasts. The CONSULTANT will undertake technical analyses, internal team working sessions as well as at
least one %2 day working session with the PM Team to discuss preliminary recommendations. The products resulting from Task
4 will not be official documents for submittal, but will include the initial lists, maps and tables which will begin to form the
documentationin Task 8 The CONSULTANT recommendations should take into consideration meeting the requirements of the
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new FAST ACT for Highway and Transit Performance Targets and Asset Management Plans.

The CONSULTANT will develop the following CTDP elements for discussion with the PM Team:

e Fiscally unconstrained transportation plan that includes policies, programs and specific potential transit projects and
planning-level concepts and cost estimates. It should also include roadway, walking and biking and other transportation
related programs that will support transit. Consideration should also be made that Gwinnett County Transit is part of Gwinnett
County Department of Transportation and multimodal projects should be considered as well in an effort to improve project
delivery and extend value to the County.

e Funding context (including a funding forecast of local, state and federal sources)

e Implementation Plan for Short, Medium and Long Term Needs

Priorities in tiers

Funding plan, including eligible discretional grant program and other means to finance the plan

Projects, programs and policies organized by category or mode
Identify opportunities for accelerated project delivery

O O0OO0OOo

The CONSULTANT will summarize the preliminary CTDP recommendations suitable for public consumption and then present
the preliminary recommendations for public comment. The CONSULTANT will conduct a public open house meeting to
present the preliminary recommendations. In addition, the CONSULTANT will prepare a summary presentation which can be
viewed and comments received directly from the project web site.

The CONSULTANT will conduct targeted community outreach to traditionally under-represented populations (as will be more
specifically described in the PIP) as well as to key stakeholders. The CONSULTANT will meet with and present the preliminary
recommendations and attempt to gather meaningful input and comment. The CONSULTANT will also conduct a meeting with the
Stakeholder Committee to discuss the preliminary recommendations and seek input.

The CONSULTANT will conduct a second survey of public opinions on the preliminary CTDP recommendations. This survey
will measure public opinion on the preliminary CTDP recommendations. The CONSULTANT will develop the survey design
and questions for review and approval by the PM team, then conduct the survey via a telephone survey instrument, or another
appropriate method. These efforts should result in a survey that is both internally and externally valid with results that can be
generalized for the county at large. The results will be summarized in tables and graphs, and in PowerPoint format. Any services
changes should take into account the requirements for fare increases and major service reductions as detailed in the Public
Participation Plan of the County’s 2016 Title VI Program and satisfy FTA requirements.

DELIVERABLES:

¢ Preliminary recommendations — strategies, policies, projects, funding, priorities, and implementation plan - including
associated maps, lists and tables documented in working draft format (up to 30 copies)

Internal team work sessions

PM Team work session and meeting documentation

Public open house meetings, up to 3

Survey of public opinions (completed surveys, analysis of results and summary report, up to 20 copies)

FINAL RECOMMENDATION (TASK 8)

The CONSULTANT will prepare final study documentation and work with the County staff as adoption of the resulting Plan is
sought. The CONSULTANT will organize prior Technical Memorandums and develop the final TDP Update Report and
summary documents. These documents include:

e Technical Memorandums (most were completed during preceding work tasks)
0 Project Management Plan
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Public Involvement Plan
Existing Conditions Analysis
Vision, Goals and Evaluation Framework
Title VI Analysis Assessment
Gwinnett Comprehensive Transit Development Plan, including:
= Complete documentation of each task
=  Prioritization process and results
=  Funding Plan and Implementation Plan
= Linkages to other County Plans —where transit can support the overall sustainability and development
of the county
= Electronic documents for suitable for posting to County’s web site
= Hard copy documents in color and bound, up to 25 sets

O O0OO0OO0Oo

e Near Term Action Projects, at a minimum, project categories shall include:
0 Route Plans and Implementation Strategy
o0 Outreach Strategy
0 Capital Needs and Strategy and Financial Plan

e Summary Documents
0 Gwinnett CTDP Update Summary Report brochure, both in electronic format and hard copies, up to 10, 2-sided
8.5 x 11 pages, 100 copies
0 Online CTDP - all study products formatted especially to be in a more user-friendly fashion on Gwinnett
County’s web site

e Additional Items for Further Study
0 A short summary of additional items that warrant further study based on discussions and analysis of this body
of work but are beyond the scope of this project.
0 Should include a short list of topics each study should include and approximate cost for the body of work.

OPTIONAL STUDIES

The CONSULTANT will shall provide consideration and pricing for the following Optional Tasks, to be exercised at the option
of the County. The CONSULTANT does not have to provide a proposal and cost for all the Optional items to still be
considered responsive to the main body of work.

0 Optional Task A- Marketing and Branding Plan

The CONSULTANT shall develop a marketing plan for the recommended service plan. Specific recommendations regarding
collaboration with regional and local transportation demand management efforts may be part of this task. This program is to
consider traditional and non-traditional methods and to consider how Gwinnett County Transit can support the County.
Recommendations for using storytelling, including sample stories, as part of establish the Gwinnett County Transit Brand may
be part of this task. This task should be part of the effort to increase ridership and attitudes towards transit service.

o Optional Task B- Annual Route Minor Modification Process

The CONSULTANT shall develop a performance monitoring system utilizing existing data sources to assist Gwinnett County’s
effort to annually modify routes in need of minor adjustments due to internal and external factors.

0 Optional Task C — Bike-Transit Connection Recommendations
The CONSULTANT shall develop a set of specific recommendations to improve the transit-bicycle connection. Last-mile

connections to major origins/destinations, bike sharing, bicycle amenities, and other concepts may be elements of this task.
More specifically, the Consultant shall develop recommendations for:
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= Develop means to integrate existing and future buke share systems into the fixed-route transit network.
Consider ways Gwinnett Transit can pursue deliberate and coordinated integration efforts to extend
the reach of transit service and create a seamless user experience. These might include pursing
partnerships with jurisdictions, universities, CID’s private business, community partners and
employers and developing supportive messages that convey bike share as a key partner to Gwinnett
County Transit

= Develop recommended consistent messages on safety, cooperation and the benefit of bike/transit
integration to create a positive culture of support that leverages on-the-ground investments

= Develop recommended education and outreach strategies to accompany bike access to transit policies
and investments, with a goal of minimizing bike/ traffic conflicts.

= Develop recommended policy to guide where and when to increase bike parking capacity at stations
and stops, along with design guidelines to ensure that parking is well-located, attractive and secure.

= Develop recommended means to coordinate with partner agencies regarding bicycle access to transit
stops and stations. Ongoing system upgrades present opportunities to improve bicycle access to transit
by mutually leveraging Gwinnett County Transit and local investments.

= Document existing and future needs for onboarding bike storage capacity. Develop recommend
actions to meet determined needs.

0 Optional Task D- Human Services Coordination & Paratransit Optimization

The CONSULTANT shall develop a Human Services Coordination and Paratransit Optimization Plan. Gwinnett County
Transit currently offers only ADA specified % of a mile Paratransit Services. Gwinnett County Community Services also offers
programs to support seniors and individuals with disabilities. This plan should look to optimize not only the Paratransit
Programs but develop opportunities to potentially broker all HST services from one provider. The CONSULTANT should also
provide a strategy to expand the program to include but not limited to Travel Training, in person Mobility assessments and other
county programs that could benefit from a brokerage HST program support. The CONSULTANT should also provide a
recommendation of funding and strategies to provide cost effective services. Specific recommendations regarding should
consider the work and collaboration with regional and local transportation HST efforts may be part of this task. This program is
to consider traditional and non-traditional methods and to consider how Gwinnett County Transit can support other County
programs.
0 Optional Task E- Bus Stop Standards Guidelines

The public's first impression of Gwinnett County Transit and its services is the bus stop. It is important that bus stops are easily
identifiable, safe, accessible, and a comfortable place to wait for the bus.
The purpose of this optional Task is to:

1) Identify the elements of the GCT bus stop,
2) Set guidelines for the design of bus stops and the placement of bus stop amenities, and
3) Describe the process for managing and developing bus stops at GCT.

This document will also act as the basis for Capital Improvement Plan development to justify and support project goals.
The Bus Stops Guidelines document contains four major sections, each of which is summarized below.

e Introduction: This section looks at the various goals that govern the development and implementation of bus stop
projects within Gwinnett County Transit System. The section also provides a snapshot of the current on-street inventory
throughout the system and looks at some of the challenges that GCT are being faced with. The section concludes by
identifying the short and long term goals of the Bus Stops Section.

e The Bus Stop: This section looks at the guidelines to be maintained by GCT to maximize the effectiveness of its bus
service. This section defines preferred designs for bus stop location, layout, amenities and applying transit-preferential
street treatments.
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e Program Partnerships: Bus stops as public spaces are as much a part of a community as streets, pathways, parks and
plazas. This section explores ways in which GCT encourages jurisdictions, neighborhood associations and citizens to
recognize the value bus stops play in the community and looks for ways to build partnerships with these entities to
enhance bus stops.

e Bus Stop Development Projects: GCT initiates capital projects to make significant improvements to route efficiency,
on-street and bus stop safety, accessibility and comfort. This section describes some projects GCT is currently
implementing, which provide and / or improve amenities within existing transit services.

GWINNETT COUNTY TRANSIT (GCT) BACKGROUND

GCT was formed in 2000 to provide express, local and paratransit services for the people of Gwinnett County.

GCT operates five fixed express routes within Gwinnett County with GRTA operating eight additional Xpress routes in
Gwinnett County. All express routes operate Monday through Friday excluding designated holidays. All express routes connect
passengers to destinations, or from origins, outside Gwinnett County either directly or with interconnecting service at several
Metropolitan Atlanta Rapid Transit Authority (MARTA) rail stations. Ten of the 12 express routes utilize the 1-85 HOV/HOT
lanes. GCT park-ride lots are located at 1-985/Buford Drive, Sugarloaf Mills at 1-85 and Sugarloaf Parkway/North Brown Road,
and 1-85/Indian Trail-Lilburn Road. In 2016 GRTA completed a comprehensive operational analysis called Direct Express
designed to maximize the productivity of the Xpress regional commuter service. This effort included recommendations that
adjusted Xpress service levels, consolidate Xpress routes, and/or add new routes that had impact on the Gwinnett County
Service.

GCT operates six fixed local routes Monday through Saturday excluding designated holidays. The local transit service connects
neighborhoods and businesses to Gwinnett County's many cultural, shopping and educational opportunities. The local service
routes have transfer hubs at the MARTA Doraville rail station, Gwinnett Place Transit Center, and the Sugarloaf Mills park-ride
lot at 1-85 and Sugarloaf Parkway/North Brown Road. The current route structure encourages frequent transfers, which is
difficult to time on a system with 30 minute headways. On the local routes the transfer rate is between 90% and 63% per route.

GCT provides complementary ADA paratransit service to origins and destinations for the core service area within corridors with
a width of three-fourths of a mile on each side of each fixed local route within Gwinnett County. In addition, GCT provides
complementary paratransit service (1) to an expanded larger area outside the core service area along designated corridors with a
width of three-fourths of a mile on each side of fixed local route segments previously operated by GCT, and (2) includes the
MARTA Doraville rail station as a stop for the complementary paratransit service to facilitate interagency transfers. Currently
GCT does not provide any additional service outside of the required service per the ADA.

The GCT schedules can be viewed at the County’s transit web site (www.gctransit.com), click on ‘Routes & Schedules.” For the
complementary ADA paratransit service area: go to the GCT website at www.gctransit.com, then click on ‘Paratransit
Information’ link, and then click on the ‘Paratransit Service Map’ link; the complementary paratransit service area is denoted on
the map as “ADA Paratransit Buffer.”

INSTRUCTIONS FOR PROPOSAL PREPARATION PROPOSAL FORMAT

Proposals must be submitted on 8-1/2” x 11” size paper and should be typed using a minimum 11-point standard font. Graphic
illustrations including organizational charts and maps, may be shown on 11”x17” paper provided it is folded to 8 ¥2”x11” and
will count as one page. An appendix may be provided that includes resumes and examples of relevant work experience. The
proposal narrative and appendices should be bound together in a single submittal.

Respondents are encouraged to submit clear and concise responses and excessive length or extraneous information is
discouraged. In an effort to ensure our ability to evaluate and choose a successful service provider for this project, respondents
are encouraged to be responsive to the specific range of issues requested in this solicitation. Submission of excessive “boiler
plate” information, including sales brochures, is discouraged.

All copies of the proposal must be identical. The full cost of proposal preparation isthe responsibility of the proposing firm.
Proposals must be signed in ink by a company official that has authorization to commit company resources.


http://www.gctransit.com/
http://www.gctransit.com/
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The applicant must submit a Cost Proposal in a separate sealed envelope from the proposal document. This Cost Proposal
should include estimated hours, rates, travel expenses, profit rates, overhead costs, subcontracts and other costs in correlation
with the major tasks identified. As described previously, the Cost Proposal should respond to the scope of services in this RFP.
The Cost Proposal should also include the implications of any recommended deviations from the RFP scope of services.

All proposal materials should be clearly marked “GWINNETT COUNTY COMPREHENSIVE TRANSIT
DEVELOPMENT PLAN” as well as include the name and address of the Proposer.

One (1) unbound original (designated as the original), five (5) bound copies and one (1) CD/DVD of the proposal are required.
VALID PROPOSAL

In order to be considered valid, the proposal shall be in writing, submitted on time in sealed packages and be signed by an
officer of the Proposer who can be accountable for all representations.

The proposal must contain the following information, presented in the order shown:
1. Letter of Transmittal

a. The Letter of Transmittal shall contain key contact information on the Proposer firm(s), including name,
business address, telephone number, FAX number, email address and name of contact person.

b. This letter shall be signed by a duly authorized officer(s) of the firm. Consortiums, joint ventures, or teams
submitted Proposals, although permitted and encouraged, will not be considered responsible unless it is
established that all Contractual responsibility rests solely with one Contractor or one legal entity, which shall
not be a subsidiary or affiliate with limited resources. Each submittal shall indicate the entity responsible for
execution on behalf of the team.

2. Profile of Proposer, including the size and organizational structure, history, and the status and outcome of any lawsuits
brought against the Proposer in the past five years. Gwinnett County reserves the right to exclude Proposers that have
an organizational conflict of interest.

3. Description of Proposers overall approach or solution.
a. This Section shall be in enough detail to demonstrate that the services and products to be provided to the
Project Team meet the County’s requirement for the project.

4. Breakdown of project by phases or tasks. For each task identified in the scope of services in this RFP, identify:
a. Specific staff to be involved, roles, and responsibilities. Availability of staff including percent of time allocated
to the CTDP update versus other commitments over the duration of the study.
b. Time commitment for each person (hours)
c. Schedule

5. Master Schedule on single sheet illustrating task relationships including anticipated meetings over the duration of the
study.

6. Description of Proposer’s experience providing similar services including:
a. Names and addresses of contact persons
b. Description (history and experience) of proposal team members role in each project
c. At least 3 references within the past 5 years, with current contact information

7. Project Team Profile
a. Resumes of key project participants, including prior projects of similar size and scope for which the
participants played the same or a similar role.
b. Organizational chart of the Proposer’s key team members including sub consultants.
c. Description of the anticipated role of each Proposer key team member. Confirm that each team member will be
fully engaged in the update as described for the duration of the contract. Gwinnett County must concur with the
replacement of CONSULTANT team members.

d. Budget broken down by team member, by firm, and by scope of service task. The number of hours allocated to
each team member for each task element of the work plan will be clearly indicated.
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10.

11.

12.

13.

14.

e. An estimate of reimbursable direct expenses by expense type.
f. Fee for Services

Suggested Modifications to PMP (Optional as indicated in Task 1)
a. Description of additional work tasks including description of benefits to the update.
b. Fee for additional services in a similar format to item 12 below (provide in Cost Proposal).
Addendum Acknowledgement
DBE information using Exhibit A
Completed Certifications using Exhibit B
Fee for Services Cost Proposal using Exhibit C
All other County forms and agreements

Any other pertinent information

PROPOSAL SUBMISSION PROCESS

Notice to Proposer

1.

2.

10.

11.

Gwinnett County is not responsible for costs incurred by anyone responding to this Request for Proposal.

Upon submission, all proposals become the property of Gwinnett County, which retains the right to use any concept or
idea presented in any proposal submitted, whether that proposal is accepted.

Gwinnett County expressly reserves the right to amend or withdraw this Request for Proposal at any time and to reject
any or all proposals. Any amendments will be made in writing, and no verbal modifications will be binding.
Gwinnett County is not bound to accept the lowest cost proposal.

Proposals are held legally responsible for their proposals and proposal budgets. Proposers are not to collude with other
proposers and competitors or take any other action which will restrict competition. Evidence of such activity will result
in rejection of the proposal.

Gwinnett County reserves the right to negotiate contract terms contemporaneously and /or subsequently with any
number of proposers as the County deems to be in its best interests.

Any exceptions to the requirements of this RFP, including the language in the sample contract, must be included in the
proposal submitted by the Proposer. Identify the exceptions as a separate element of the proposal under the heading
“Exceptions/Deviations”. Failure to note exceptions shall be deemed a waiver of objections.

Gwinnett County reserves the right to request any additional information at any stage of the Request for Proposal
process. Compliance shall be at the proposer’s expense.

Successful consultant will be expected to sign a Consultant Contract for professional services developed by Gwinnett
County (sample contract enclosed).

Note: The proposal should contain a statement that the consultant has carefully reviewed the contract, can meet all
insurance and other requirements, and if selected, will sign the contract.

Protests related to this solicitation will only be accepted from prospective proposers whose direct economic interest
would be affected by the award of a contract or the failure to award a Contract. Protests must be submitted in writing
prior to the date on which proposals are to be received to Mr. Bryant Davis, Gwinnett County Purchasing Division
Director at bryant.davis@gwinnettcounty.com.
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12. Abid bond and payment and performance bonds are not required for this solicitation. The waiver overrides Paragraph
IX of the General Instructions for Proposers, Terms and Conditions section herein.

13. Although the County does not intend to utilize federal assistance in the award of this contract, federal assistance is used
in the operations of the Gwinnet County Transit system and may be used in the implementation of projects
recommended through the award. All applicable federal requirements should be adhered to in the response and award
of this contract.

KEY PERSONNEL MINIMUM QUALIFICATIONS FOR ACCEPTANCE

The qualification and experience of consultant team personnel will be reviewed as part of the qualitative assessment of the
proposals. Personnel will be evaluated, in part, based on the extent that they meet and/or exceed such requirements, including,
but not limited to, relevant education, training, certification, and experience.

DBE

Information regarding the County’s DBE program and goal is described in Exhibit A. A DBE Utilization Plan as found in
Exhibit A should be completed for each DBE firm participation in the proposal. If no DBE firms are participating, please attach
evidence of good faith efforts to meet the goal.

COST PROPOSAL

The Cost Proposal should include breakdowns on costs by Task and include any options for additional work that the
CONSULTANT thinks would increase overall study product using the sample framework in Exhibit C. Proposals for additional
task items should be separate in nature and should not be dependent upon other additional Task Items.

PROPOSAL EVALUATION CRITERIA
Proposals will be evaluated and scored by the Proposal Evaluation Committee based on the scoring criteria as outlined in this
document.

During the first phase of the evaluation, the Evaluation Committee will have access to all proposal materials except the
separately sealed Cost Proposal. Proposals will initially be scored based on the technical criteria and references. The selection
committee may invite any number of the highest rated firms to participate in onsite interviews. All expenses related to the
participation in the onsite interviews are the responsibility of the consultant with no obligation to the County. The decision to
interview and the number of firms to interview is at the sole discretion of the evaluation committee. The interview (if required)
will be evaluated and scored, and this score will be added to the overall score. The consultant(s) with the highest score(s) will be
recommended for award contingent upon approval by the Gwinnett County Board of Commissioners. The County reserves the
right to negotiate with the selected firms for rates and concessions that are in the best interest of the County. Upon the County's
award of the contract, the County will present a contract for execution to the selected consultant(s). If execution of this contract
with the selected consultant(s) is unsuccessful, the County will negotiate with the second ranked consultant and so on until a
satisfactory agreement has been reached.

In accordance with the Brooks Act, hourly rates will not be used as a criterion for evaluating proposals. After the most
qualified consultant is selected, price will be discussed in the negotiation process.

There will be no bias in terms of a solution and/or a solution framework to afford all consultants an even playing field when the
proposals are evaluated. The County reserves the right to ask for additional information and clarification from or about any or all
consultants.

Please make sure the contact information for the references you provide is correct. References are usually contacted via e-mail
and it is very important that they reply in a timely manner.
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SCORING CRITERIA
Item # Evaluation Factors Maximum Points
A Effective and substantive (relative to key objectives) experience of the firm in 30
the provision of similar services in size and scope.
Relevant qualifications, experience and availability of proposed key
B personnel, with emphasis on staff location (Atlanta metro area). Current work 30
load and demonstrated ability to meet schedules.
c Demonstration of an understanding and approach showing ability to meet or 35
exceed the minimum requirements and specifications.
Provide three (3) references for projects that are of the same size organization
or larger. Do not include references that are significantly smaller than our
D current environment. Contact information must be current and correct. 5
Gwinnett County will make no more than two (2) email attempts. If no
response received, no points will be given.
Sub-Total 100
Optional Interview 20
Gwinnett County may choose to conduct on-site interviews.
Total 120




Department of Financial Services
Purchasing Division

75 Langley Drive ¢ Lawrenceville, GA 30046-6935 Page 18 ."'-.,.‘:
(tel) 770.822.8720 « (fax) 770.822.8735 '

>\

RP001-17; Comprehensive Transit Development Plan
CODE OF ETHICS AFFIDAVIT

(THIS FORM SHOULD BE FULLY COMPLETED AND RETURNED WITH
YOUR SUBMITTAL AND WILL BE REQUIRED PRIOR TO EVALUATION)

C
U In accordance with Section 60-33 of the Gwinnett County Code of Ordinances the undersigned bidder/proposer
makes the following full and complete disclosure under oath, to the best of his/her knowledge, of the name(s)
o

of all elected officials whom it employs or who have a direct or indirect pecuniary interest in or with the
bidder/proposer, its affiliates or its subcontractors:

1.
(Company Submitting Bid/Proposal)

2. (Please check k4 one box below)

0 No information to disclose (complete only section 4 below)

0 Disclosed information below (complete section 3 & section 4 below)

3. (if additional space is required, please attach list)

Gwinnett County Elected Official Name Gwinnett County Elected Official Name

Gwinnett County Elected Official Name Gwinnett County Elected Official Name
4. Sworn to and subscribed before me this
BY: day of , 20

Authorized Officer or Agent Signature

Printed Name of Authorized Officer or Agent Notary Public

Title of Authorized Officer or Agent of Contractor

(seal)

Note: See Gwinnett County Code of Ethics Ordinance EO2011, Sec. 60-33. The ordinance will be
available to view in its’ entirety at www.gwinnettcounty.com

Proud Winner of the Annual Achievement of Excellence Award in Procurement since 1999
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CONTRACTOR AFFIDAVIT AND AGREEMENT
(THIS FORM SHOULD BE FULLY COMPLETED AND RETURNED WITH YOUR
SUBMITTAL)

By executing this affidavit, the undersigned contractor verifies its compliance with The Illegal Reform
Enhancements for 2013, stating affirmatively that the individual, firm, or corporation which is contracting with the Gwinnett
County Board of Commissioners has registered with and is participating in a federal work authorization program* [any of the
electronic verification of work authorization programs operated by the United States Department of Homeland Security or
any equivalent federal work authorization program operated by the United States Department of Homeland Security to verify
information of newly hired employees, pursuant to the Immigration Reform and Control Act, in accordance with the
applicability provisions and deadlines established therein.

county

The undersigned further agrees that, should it employ or contract with any subcontractor(s) in connection with the
physical performance of services or the performance of labor pursuant to this contract with the Gwinnett County Board of
Commissioners, contractor will secure from such subcontractor(s) similar verification of compliance with the Illegal
Immigration Reform and Enforcement Act on the Subcontractor Affidavit provided in Rule 300-10-01-.08 or a substantially
similar form. Contractor further agrees to maintain records of such compliance and provide a copy of each such verification
to the Gwinnett County Board of Commissioners at the time the subcontractor(s) is retained to perform such service.

E-Verify * User Identification Number Date Registered

Legal Company Name

Street Address

City/State/Zip Code

BY: Authorized Officer or Agent Date
(Contractor Signature)

Title of Authorized Officer or Agent of Contractor

For Gwinnett County Use Only:
Printed Name of Authorized Officer or Agent Document ID #

Issue Date:

Initials:

SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE
DAY OF , 201

Notary Public
My Commission Expires:

* As of the effective date of O.C.G.A. 13-10-91, the applicable federal work authorization program is “E-Verify”
operated by the U.S. Citizenship and Immigration Services Bureau of the U.S. Department of Homeland Security, in

conjunction with the Social Security Administration (SSA).
Rev. 6.20.13

Proud Winner of the Annual Achievement of Excellence Award in Procurement since 1999
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Gwinnett County requests a minimum of three, (3) references where work of a similar size and scope has been completed.

1.

Company Name

Company Name

Brief Description of Project

Completion Date

Contact Person

Telephone Facsimile

E-Mail Address

Company Name

Brief Description of Project

Completion Date

Contact Person

Telephone Facsimile

E-Mail Address

Company Name

Brief Description of Project

Completion Date

Contact Person

Telephone Facsimile

E-Mail Address
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1.

STANDARD INSURANCE REQUIREMENTS
(For projects less than $1,000,000)

Statutory Workers' Compensation Insurance

@ Employers Liability:
v Bodily Injury by Accident - $100,000 each accident
v Bodily Injury by Disease - $500,000 policy limit
v Bodily Injury by Disease - $100,000 each employee

Commercial General Liability Insurance
@ $500,000 limit of liability per occurrence for bodily injury and property damage
(b) The following additional coverage must apply:
v 1986 (or later) ISO Commercial General Liability Form
v" Dedicated Limits per Project Site or Location (CG 25 03 or CG 25 04)
v Additional Insured Endorsement (Form B CG 20 10 with a modification for completed operations or a
separate endorsement covering Completed Operations)
Blanket Contractual Liability
Broad Form Property Damage
Severability of Interest
Underground, explosion, and collapse coverage
Personal Injury (deleting both contractual and employee exclusions)
Incidental Medical Malpractice
Hostile Fire Pollution Wording

ANANENENENENEN

Auto Liability Insurance

€)] $500,000 limit of liability per occurrence for bodily injury and property damage

(b) Comprehensive form covering all owned, non-owned, leased, hired, and borrowed vehicles
) Additional Insured Endorsement

(d) Contractual Liability

Umbrella Liability Insurance - $1,000,000 limit of liability

(@) The following additional coverage must apply

Additional Insured Endorsement

Concurrency of Effective Dates with Primary

Blanket Contractual Liability

Drop Down Feature

Care, Custody, and Control - Follow Form Primary
Aggregates: Apply Where Applicable in Primary
Umbrella Policy must be as broad as the primary policy

COUURRK

Gwinnett County Board of Commissioners (and any applicable Authority) should be shown as an additional
insured on General Liability, Auto Liability and Umbrella Liability policies.

The cancellation should provide 10 days notice for nonpayment and 30 days notice of cancellation.

Certificate Holder should read:
Gwinnett County Board of Commissioners
75 Langley Drive
Lawrenceville, GA 30046-6935

Insurance Company, except Worker' Compensation carrier, must have an A.M. Best Rating of A-5 or higher. Certain
Workers' Comp funds may be acceptable by the approval of the Insurance Unit. European markets including those
based in London and domestic surplus lines markets that operate on a non-admitted basis are exempt from this
requirement provided that the contractor’s broker/agent can provide financial data to establish that a market is equal to
or exceeds the financial strengths associated with the A.M. Best’s rating of A-5 or better.

Insurance Company should be licensed to do business by the Georgia Department of Insurance.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Certificates of Insurance, and any subsequent renewals, must reference specific bid/contract by project name and
project/bid number.

The Contractor shall agree to provide complete certified copies of current insurance policy (ies) or a certified letter from
the insurance company (ies) if requested by the County to verify the compliance with these insurance requirements.

All insurance coverages required to be provided by the Contractor will be primary over any insurance program carried
by the County.

Contractor shall incorporate a copy of the insurance requirements as herein provided in each and every subcontract with
each and every Subcontractor in any tier, and shall require each and every Subcontractor of any tier to comply with all
such requirements. Contractor agrees that if for any reason Subcontractor fails to procure and maintain insurance as
required, all such required Insurance shall be procured and maintained by Contractor at Contractor's expense.

No Contractor or Subcontractor shall commence any work of any kind under this Contract until all insurance
requirements contained in this Contract have been complied with and until evidence of such compliance satisfactory to
Gwinnett County as to form and content has been filed with Gwinnett County. The Acord Certificate of Insurance
or a preapproved substitute is the required form in all cases where reference is made to a Certificate of
Insurance or an approved substitute.

The Contractor shall agree to waive all rights of subrogation against the County, the Board of Commissioners, its
officers, officials, employees, and volunteers from losses arising from work performed by the contractor for the County.

Special Form Contractors’ Equipment and Contents Insurance covering owned, used, and leased equipment, tools,
supplies, and contents required to perform the services called for in the Contract. The coverage must be on a
replacement cost basis. The County will be included as a Loss Payee in this coverage for County owned equipment,
tools, supplies, and contents.

The Contractor shall make available to the County, through its records or records of their insurer, information regarding
a specific claim related to any County project. Any loss run information available from the contractor or their insurer
relating to a County project will be made available to the County upon their request.

Compliance by the Contractor and all subcontractors with the foregoing requirements as to carrying insurance shall not
relieve the Contractor and all Subcontractors of their liability provisions of the Contract.

The Contractor and all Subcontractors are to comply with the Occupational Safety and Health Act of 1970, Public Law
91-956, and any other laws that may apply to this Contract.

The Contractor shall at a minimum apply risk management practices accepted by the contractors’ industry.

Surety Bonds (If Required)

All of the surety requirements will stay the same except the Surety Company must have the same rating as item 8 above.

Rev. 06/11
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Exhibit C (Sample Cost Proposal)
Return in a Separate Envelope

Cost Activity Total Est. Cost

Est. Hours | Rate/Hour

DIRECT LABOR
(List by position all professional personnel participation in
the project)

Total Direct Labor $

OVERHEAD COSTS
(2CFR part 225 and A-122)
(overhead percentage rate) X (Total Direct Labor)

Total Overhead $

OTHER DIRECT COSTS
(List other items and basis for computing cost for each e.g. equipment)

Total Direct Costs $

SUBCONTRACTS

(For each, list identity, purpose and rate)

Total Subcontracts $

TRAVEL

Total Travel $

PROFIT

(Percentage rate X basis)

Total Profit $
TOTAL ESTIMATED COSTS $

The undersigned acknowledges receipt of the following addenda, listed by number and date appearing on each:

Addendum No. Date Addendum Date

Company Name
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Exhibit C (Sample Cost Proposal)
Return in a Separate Envelope

Certification of non-collusion in Proposal Preparation
(Signature) (Date)

In compliance with the attached specifications, the undersigned offers and agrees, if this quote is accepted by the Board of
Commissioners within one hundred twenty (120) days of the date of proposal opening, to furnish any or all of the items upon
which prices are quoted, at the price set opposite each item, delivered to the designated point(s) within the time specified in the
guote schedule. By submission of this bid, I understand that Gwinnett County uses Electronic Payments for remittance of
goods and services. Vendors should select their preferred method of electronic payment upon notice of award. For more
information on electronic payments, please refer to the Electronic Payment information in the instructions to bidders.

Legal Business Name
(If your company is an LLC, you must identify all principals to include addresses and phone numbers in your submittal.)

Federal Tax 1.D.

Address

Does your company currently have a location within Gwinnett County? Yes No

Representative Signature

Print Authorized Representative’s Name

Telephone Number Fax Number

E-Mail Address

Company Name



http://www.gwinnettcounty.com/portal/gwinnett/Departments/FinancialServices/Treasury/
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EXHIBIT A: Civil Rights Requirements

TITLE VI

The Gwinnett County Board of Commission, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat.252, 42
U.S.C. 2000D to 2000D4, and Title 49, Code of Federal Regulations, Department of Transportation Subtitle A, Office of
Secretary, Part 21, Nondiscrimination in Federally assisted programs of the Department of Transportation, issued pursuant to
such Act, hereby notifies all Respondents that it will affirmatively insure that in any contract entered into pursuant to this
advertisement, minority business enterprise shall be afforded full opportunity to submit proposals in response to this invitation
and shall not be discriminated against on the basis of race, color or national origin.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION
Overall DBE Goal: As part of its DBE Plan, the County has established an overall goal of 6 percent.

DBE Policy Statement:

It is the policy of the County to ensure that DBEs are defined in part 26, have an equal opportunity to receive and participate in
FTA-assisted contracts. It is also our policy:

1. To ensure nondiscrimination in the award and administration of FTA-assisted contracts in the Department’s transit
financial assistance programs;

2. To create a level playing field on which DBEs can compete fairly for FTA-assisted contracts;

3. To ensure that the Department’s DBE program is narrowly tailored in accordance with applicable law;

4. To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are permitted to participate as DBEs;
5. To help remove barriers to the participation of DBEs in FTA assisted contracts;

6. To promote the use of DBEs in all types of federally-assisted contracts and procurement activities conducted by the
County

7. To assist the development of firms that can compete successfully in the marketplace outside the DBE Program; and
8. To provide appropriate flexibility to the County in establishing and providing opportunities for DBEs.

Prompt Payment Requirement: In the event of contract awards, the prime contractor agrees to pay each subcontractor under the
prime contract for satisfactory performance of its contract no later than 30 days from the receipt of each payment the prime
contract receives from ARC. The prime contractor agrees further to return retainage payments to each subcontractor within 10
days after the subcontractors work is satisfactorily completed. Any delay or postponement of payment from the above
referenced time frame may occur only for good cause following written approval of the County. This clause applies to both
DBE and non-DBE subcontracts.

Nondiscrimination Assurance: The Contractor shall carry out applicable requirements of 49 CFR Part 26 in the award and
administration of US DOT assisted contracts. Failure by the Contractor to carry out these requirements is a material breach of
this contract, which may result in the termination of this contract or such other remedy, as the County deems appropriate.”
Documentation: The Bidder/Proposer shall establish and maintain records and submit regular reports, as required, which will
identify and assess progress in achieving DBE subcontract levels and other DBE affirmative action efforts.

Additional information regarding the County’s Disadvantaged Business Enterprise Program can be obtained from Eileen
Schwartz-Washington, Program Analyst, Department of Transportation, Gwinnett County, 75 Langley Drive, Lawrenceville,
GA 30046, 770-822-7411.




RP001-17 Page 26

DBE UTILIZATION PLAN
Submit this page for each DBE subcontractor

(This form should be completed for each DBE firm participating in this proposal. If no DBE firms are participating, or the
overall goal is not met, please attach evidence of good faith efforts to meet the goal.)

The undersigned bidder/offeror has satisfied the requirements of the bid specification in the following manner (please check the
appropriate space):

The bidder/offeror is committed to a minimum of % DBE utilization on this contract.

The bidder/offeror (if unable to meet the DBE goal of %) is committed to a minimum of % DBE utilization on this
contract and submits documentation demonstrating good faith efforts.

Name of bidder/offeror’s firm:

By

(Signature) (Title)

LETTER OF INTENT

Name of bidder/offeror’s Firm:

Address:

City: State: Zip:

Name of DBE firm:

NAICS Code:

Address:

City: State: Zip:

Telephone:

Description of work to be performed by DBE firm:

The bidder/offeror is committed to utilizing the above-named DBE firm for the work described above. The estimated dollar
value of this work is $

AFFIRMATION

The above-named DBE firm affirms that it will perform the portion of the contract for the estimated dollar value as stated above.

By

(Signature) (Title)

If the bidder/offeror does not receive award of the prime contract, any and all representations in this Letter of Intent
and Affirmation shall be null and void.
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EXHIBIT B (Federal Certifications)

GOVERNMENT-WIDE DEBARMENT AND SUSPENSION

Certification Instructions: By signing and submitting this purchase order, the prospective participant s providing the signed
certification set out below.

A. 1twill comply and facilitate compliance with U.S. DOT regulations, “Nonprocurement Suspension and Debarment,” 2
CFR part 1200, which adopts and supplements the U.S. Office of Managementand Budget (U.S. OMB) “Guidelines to
Agencies on Governmentwide Debarment and Suspension (Nonprocurement),” 2 CFR part 180,

B. To the best of its knowledge and belief, that its Principals and Subrecipients at the first tier:

1. Are eligible to participate in covered transactions of any Federal department or agency and are not presently:
i. Debarred,
ii. Suspended,
iii. Proposed for debarment,
iv. Declared ineligible,
V. Voluntarily excluded, or
Vi. Disqualified,
2. Its management has not within a three-year period preceding its latest application or proposal been convicted of

or had a civil judgment rendered against any of them for:
i Commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State, or local) transaction, or contract under a public transaction,
ii. Violation of any Federal or State antitrust statute, or
iil. Commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making any
false statement, or receiving stolen property,
3. It is not presently indicted for, or otherwise criminally or civilly charged by a governmental entity (Federal,
State, or local) with commission of any of the offenses listed in the preceding subsection 2.b of this
Certification,

4. It has not had one or more public transactions (Federal, State, or local) terminated for cause or default within a
three-year period preceding this Certification,

5. If, at a later time, it receives any information that contradicts the statements of subsections 2.a — 2.d above, it
will promptly provide that information to FTA,

6. It will treat each lower tier contract or lower tier subcontract under its Project as a covered lower tier contract for

purposes of 2 CFR part 1200 and 2 CFR part 180 if it:
i Equals or exceeds $25,000, (2) Is for audit services, or
ii. Requires the consent of a Federal official, and
7. It will require that each covered lower tier contractor and subcontractor:
i. Comply and facilitate compliance with the Federal requirements of 2 CFR parts 180 and 1200, and
ii. Assure that each lower tier participant in its Project is not presently declared by any Federal department
or agency to be:
Debarred from participation in its federally funded Project,
Suspended from participation in its federally funded Project,
Proposed for debarment from participation in its federally funded Project,
Declared ineligible to participate in its federally funded Project,
Voluntarily excluded from participation in its federally funded Project, or
Disqualified from participation in its federally funded Project, and
C. Itwill provide a ertten explanation as indicated on a page attached in FTA’s TTAMS-Web or the Signature Page if it
or any of its principals, including any of its first tier Subrecipients or its Third Party Participants at a lower tier, is
unable to certify compliance with the preceding statements in this Certification Group.

reacoe

Contractor

Signature of Authorized Official Date /| [

Name and Title of Contractor's Authorized Official
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CERTIFICATION AND RESTRICTIONS ON LOBBYING

I , hereby certify
(Name and title of official)

On behalf of that:
(Name of Bidder/Company Name)

» No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, and officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any federal
contract, the making of any federal grant, the making of any federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any federal contract, grant, loan, or
cooperative agreement.

» If any funds other than federal appropriated funds have been paid or will be paid to any person influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, and officer or employee of
Congress, or an employee of a Member of Congress in connection with the federal contract, grant, loan, or cooperative
agreement, the undersigned shall complete and submit Standard Form — LLL, “Disclosure Form to Report Lobbying,”
in accordance with its instructions.

» The undersigned shall require that the language of this certification be included in the award documents for all sub-
awards at all tiers (including sub-contracts, sub- grants and contracts under grants, loans, and cooperative agreements)
and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by 31 U.S.C. § 1352
(as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the required certification shall be subject to
a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

The undersigned certifies or affirms the truthfulness and accuracy of the contents of the statements submitted on or with this
certification and understands that the provisions of 31 U.S.C. Section 3801, et seq., are applicable thereto.

Name of Bidder/Company Name

Type or print name

Signature of authorized representative Date  / /

Signature of notary and SEAL
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EXHIBIT D (FEDERAL CLAUSES)

DEBARMENT AND SUSPENSION

The Recipient agrees to the following: (1) It will comply with the requirements of 2 C.F.R. part 180, subpart C, as adopted and
supplemented by U.S. DOT regulations at 2 C.F.R. part 1200, which include the following: (a) It will not enter into any
arrangement to participate in the development or implementation of the Project with any Third Party Participant that is debarred
or suspended except as authorized by: 1 U.S. DOT regulations, “Nonprocurement Suspension and Debarment,” 2 C.F.R. part
1200, 2 U.S. OMB, “Guidelines to Agencies on Governmentwide Debarment and Suspension (Nonprocurement),” 2 C.F.R. part
180, including any amendments thereto, and 3 Executive Orders Nos. 12549 and 12689, “Debarment and Suspension,” 31
U.S.C. § 6101 note, (b) It will review the U.S. GSA “System for Award Management,” https://www.sam.gov, if required by
U.S. DOT regulations, 2 C.F.R. part 1200, and (c) It will include, and require each of its Third Party Participants to include, a
similar provision in each lower tier covered transaction, ensuring that each lower tier Third Party Participant: 1 Will comply
with Federal debarment and suspension requirements, and 2 Reviews the “System for Award Management” at
https://www.sam.gov, if necessary to comply with U.S. DOT regulations, 2 C.F.R. part 1200, and (2) If the Recipient suspends,
debars, or takes any similar action against a Third Party Participant or individual, the Recipient will provide immediate written
notice to the: (a) FTA Regional Counsel for the Region in which the Recipient is located or implements the Project, (b) FTA
Project Manager if the Project is administered by an FTA Headquarters Office, or (c) FTA Chief Counsel.

LOBBYING

Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352, as amended by the Lobbying Disclosure Act of 1995, P.L. 104-65 [to be
codified at 2 U.S.C. § 1601, et seq.] - Contractors who apply or bid for an award of $100,000 or more shall file the certification
required by 49 CFR part 20, "New Restrictions on Lobbying." Each tier certifies to the tier above that it will not and has not
used Federal appropriated funds to pay any person or organization for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, officer or employee of Congress, or an employee of a member of Congress in
connection with obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each tier shall also
disclose the name of any registrant under the Lobbying Disclosure Act of 1995 who has made lobbying contacts on its behalf
with non-Federal funds with respect to that Federal contract, grant or award covered by 31 U.S.C. 1352. Such disclosures are
forwarded from tier to tier up to the recipient.

CLEAN AIR

Contractor shall comply with all applicable standards, orders or regulations issued pursuant to the Clean Air Act (42 U.S.C.
7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-1387). Violations must be reported to
the FTA and the Regional Office of the Environmental Protection Agency (EPA). Contractor shall include these requirements in
each subcontract exceeding $150,000 financed in whole or in part with FTA assistance.

CONTRACT WORK HOURS & SAFETY STANDARDS ACT

Where applicable, all contracts awarded by the non-Federal entity in excess of $100,000 that involve the employment of
mechanics or laborers must include a provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department
of Labor regulations (29 CFR Part 5).

(1) Overtime requirements - No contractor or subcontractor contracting for any part of the contract work which may require or
involve the employment of laborers or mechanics shall require or permit any such laborer or mechanic in any workweek in
which he or she is employed on such work to work in excess of 40 hours in such workweek unless such laborer or mechanic
receives compensation at a rate not less than one and one-half times the basic rate of pay for all hours worked in excess of 40
hours in such workweek.

(2) Violation; liability for unpaid wages; liquidated damages - In the event of any violation of the clause set forth in para. (1) of
this section, contractor and any subcontractor responsible therefore shall be liable for the unpaid wages. In addition, such
contractor and subcontractor shall be liable for liquidated damages. Such liquidated damages shall be computed with respect to
each individual laborer or mechanic, including watchmen and guards, employed in violation of the clause set forth in para. (1) of
this section, in the sum of $10 for each calendar day on which such individual was required or permitted to work in excess of
the standard workweek of 40 hours without payment of the overtime wages required by the clause set forth in para. (1) of this
section.
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(3) Withholding for unpaid wages and liquidated damages - the recipient shall upon its own action or upon written request of
USDOL withhold or cause to be withheld, from any moneys payable on account of work performed by contractor or
subcontractor under any such contract or any other Federal contract with the same prime contractor, or any other federally-
assisted contract subject to the Contract Work Hours & Safety Standards Act, which is held by the same prime contractor, such
sums as may be determined to be necessary to satisfy any liabilities of such contractor or subcontractor for unpaid wages and
liquidated damages as provided in the clause set forth in para. (2) of this section.

(4) Subcontracts - Contractor or subcontractor shall insert in any subcontracts the clauses set forth in this section and also a
clause requiring the subcontractors to include these clauses in any lower tier subcontracts. Prime contractor shall be responsible
for compliance by any subcontractor or lower tier subcontractor with the clauses set forth in this section.

TERMINATION
All contracts in excess of $10,000 must address termination for cause and for convenience by the non-Federal entity including
the manner by which it will be effected and the basis for settlement.

a) Termination for Convenience (General Provision) the recipient may terminate this contract, in whole or in part, at any time
by written notice to contractor when it is in the recipient's best interest. Contractor shall be paid its costs, including contract
close-out costs, and profit on work performed up to the time of termination. Contractor shall promptly submit its termination
claim to the recipient. If contractor is in possession of any of the recipient’s property, contractor shall account for same, and
dispose of it as the recipient directs.

b) Termination for Default [Breach or Cause] (General Provision) If contractor does not deliver items in accordance with the
contract delivery schedule, or, if the contract is for services, and contractor fails to perform in the manner called for in the
contract, or if contractor fails to comply with any other provisions of the contract, the recipient may terminate this contract
for default. Termination shall be effected by serving a notice of termination to contractor setting forth the manner in which
contractor is in default. Contractor shall only be paid the contract price for supplies delivered and accepted, or for services
performed in accordance with the manner of performance set forth in the contract. If it is later determined by the recipient
that contractor had an excusable reason for not performing, such as a strike, fire, or flood, events which are not the fault of
or are beyond the control of contractor, the recipient, after setting up a new delivery or performance schedule, may allow
contractor to continue work, or treat the termination as a termination for convenience.

c) Opportunity to Cure (General Provision) the recipient in its sole discretion may, in the case of a termination for breach or
default, allow contractor an appropriately short period of time in which to cure the defect. In such case, the notice of
termination shall state the time period in which cure is permitted and other appropriate conditions if contractor fails to
remedy to the recipient's satisfaction the breach or default or any of the terms, covenants, or conditions of this Contract
within ten (10) days after receipt by contractor or written notice from the recipient setting forth the nature of said breach or
default, the recipient shall have the right to terminate the Contract without any further obligation to contractor. Any such
termination for default shall not in any way operate to preclude the recipient from also pursuing all available remedies
against contractor and its sureties for said breach or default.

d) Waiver of Remedies for any Breach In the event that the recipient elects to waive its remedies for any breach by contractor
of any covenant, term or condition of this Contract, such waiver by the recipient shall not limit its remedies for any
succeeding breach of that or of any other term, covenant, or condition of this Contract.

e) Termination for Convenience (Professional or Transit Service Contracts) the recipient, by written notice, may terminate this
contract, in whole or in part, when it is in the recipient's interest. If the contract is terminated, the recipient shall be liable
only for payment under the payment provisions of this contract for services rendered before the effective date of
termination.

f) Termination for Default (Supplies and Service) If contractor fails to deliver supplies or to perform the services within the
time specified in this contract or any extension or if the contractor fails to comply with any other provisions of this contract,
the recipient may terminate this contract for default. The recipient shall terminate by delivering to contractor a notice of
termination specifying the nature of default. Contractor shall only be paid the contract price for supplies delivered and
accepted, or services performed in accordance with the manner or performance set forth in this contract. If, after termination
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9)

h)

)

for failure to fulfill contract obligations, it is determined that contractor was not in default, the rights and obligations of the
parties shall be the same as if termination had been issued for the recipient’s convenience.

Termination for Default (Transportation Services) If contractor fails to pick up the commaodities or to perform the services,
including delivery services, within the time specified in this contract or any extension or if contractor fails to comply with
any other provisions of this contract, the recipient may terminate this contract for default. The recipient shall terminate by
delivering to contractor a notice of termination specifying the nature of default. Contractor shall only be paid the contract
price for services performed in accordance with the manner of performance set forth in this contract. If this contract is
terminated while contractor has possession of the recipient goods, contractor shall, as directed by the recipient, protect and
preserve the goods until surrendered to the recipient or its agent. Contractor and the recipient shall agree on payment for the
preservation and protection of goods. Failure to agree on an amount shall be resolved under the Dispute clause. If, after
termination for failure to fulfill contract obligations, it is determined that contractor was not in default, the rights and
obligations of the parties shall be the same as if termination had been issued for the recipient’s convenience.

Termination for Default (Construction) If contractor refuses or fails to prosecute the work or any separable part, with the
diligence that will insure its completion within the time specified, or any extension, or fails to complete the work within this
time, or if contractor fails to comply with any other provisions of this contract, the recipient may terminate this contract for
default. the recipient shall terminate by delivering to contractor a notice of termination specifying the nature of default. In
this event, the recipient may take over the work and compete it by contract or otherwise, and may take possession of and use
any materials, appliances, and plant on the work site necessary for completing the work. Contractor and its sureties shall be
liable for any damage to the recipient resulting from contractor's refusal or failure to complete the work within specified
time, whether or not contractor's right to proceed with the work is terminated. This liability includes any increased costs
incurred by the recipient in completing the work. Contractor's right to proceed shall not be terminated nor shall contractor
be charged with damages under this clause if:

1. Delay in completing the work arises from unforeseeable causes beyond the control and without the fault or negligence
of contractor. Examples of such causes include: acts of God, acts of the recipient, acts of another contractor in the
performance of a contract with the recipient, epidemics, quarantine restrictions, strikes, freight embargoes; and

2. Contractor, within 10 days from the beginning of any delay, notifies the recipient in writing of the causes of delay. If in
the recipient’s judgment, delay is excusable, the time for completing the work shall be extended. The recipient’s
judgment shall be final and conclusive on the parties, but subject to appeal under the Disputes clauses. If, after
termination of contractor's right to proceed, it is determined that contractor was not in default, or that the delay was
excusable, the rights and obligations of the parties will be the same as if termination had been issued for the recipient’s
convenience.

Termination for Convenience or Default (Architect & Engineering) the recipient may terminate this contract in whole or in
part, for the recipient's convenience or because of contractor’s failure to fulfill contract obligations. The recipient shall
terminate by delivering to contractor a notice of termination specifying the nature, extent, and effective date of termination.
Upon receipt of the notice, contractor shall (1) immediately discontinue all services affected (unless the notice directs
otherwise), and (2) deliver to the recipient all data, drawings, specifications, reports, estimates, summaries, and other
information and materials accumulated in performing this contract, whether completed or in process. If termination is for
the recipient’s convenience, it shall make an equitable adjustment in the contract price but shall allow no anticipated profit
on unperformed services. If termination is for contractor’s failure to fulfill contract obligations, the recipient may complete
the work by contact or otherwise and contractor shall be liable for any additional cost incurred by the recipient. If, after
termination for failure to fulfill contract obligations, it is determined that contractor was not in default, the rights and
obligations of the parties shall be the same as if termination had been issued for the recipient’s convenience.

Termination for Convenience or Default (Cost-Type Contracts) the recipient may terminate this contract, or any portion of
it, by serving a notice or termination on contractor. The notice shall state whether termination is for convenience of the
recipient or for default of contractor. If termination is for default, the notice shall state the manner in which contractor has
failed to perform the requirements of the contract. Contractor shall account for any property in its possession paid for from
funds received from the recipient, or property supplied to contractor by the recipient. If termination is for default, the
recipient may fix the fee, if the contract provides for a fee, to be paid to contractor in proportion to the value, if any, of work
performed up to the time of termination. Contractor shall promptly submit its termination claim to the recipient and the
parties shall negotiate the termination settlement to be paid to contractor. If termination is for the recipient’s convenience,
contractor shall be paid its contract close-out costs, and a fee, if the contract provided for payment of a fee, in proportion to
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the work performed up to the time of termination. If, after serving a notice of termination for default, the recipient
determines that contractor has an excusable reason for not performing, such as strike, fire, flood, events which are not the
fault of and are beyond the control of contractor, the recipient, after setting up a new work schedule, may allow contractor to
continue work, or treat the termination as a termination for convenience.

DAVIS-BACON AND COPELAND ANTI-KICKBACK ACTS

When required by Federal program legislation, all prime construction contracts in excess of $2,000 awarded by non-Federal
entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as
supplemented by Department of Labor regulations (29 CFR Part 5, “Labor Standards Provisions Applicable to Contracts
Covering Federally Financed and Assisted Construction™).

(1) Minimum wages - (i) All laborers and mechanics employed or working upon the site of the work (or under the United States
Housing Act of 1937 or under the Housing Act of 1949 in the construction or development of the project), will be paid
unconditionally and not less often than once a week, and without subsequent deduction or rebate on any account (except such
payroll deductions as are permitted by regulations issued by the Secretary of Labor under the Copeland Act (29 CFR part 3)),
the full amount of wages and bona fide fringe benefits (or cash equivalents thereof) due at time of payment computed at rates
not less than those contained in the wage determination of the Secretary of Labor which is attached hereto and made a part
hereof, regardless of any contractual relationship which may be alleged to exist between the contractor and such laborers and
mechanics. Contributions made or costs reasonably anticipated for bona fide fringe benefits under section 1(b)(2) of the Davis-
Bacon Act on behalf of laborers or mechanics are considered wages paid to such laborers or mechanics, subject to the provisions
of paragraph (1)(iv) of this section; also, regular contributions made or costs incurred for more than a weekly period (but not less
often than quarterly) under plans, funds, or programs which cover the particular weekly period, are deemed to be constructively
made or incurred during such weekly period. Such laborers and mechanics shall be paid the appropriate wage rate and fringe
benefits on the wage determination for the classification of work actually performed, without regard to skill, except as provided
in 29 CFR Part 5.5(a)(4). Laborers or mechanics performing work in more than one classification may be compensated at the
rate specified for each classification for the time actually worked therein: Provided, That the employer's payroll records
accurately set forth the time spent in each classification in which work is performed. The wage determination (including any
additional classifications and wage rates conformed under paragraph (1)(ii) of this section) and the Davis-Bacon poster (WH-
1321) shall be posted at all times by the contractor and its subcontractors at the site of the work in a prominent and accessible
place where it can be easily seen by the workers. (ii)(A) The contracting officer shall require that any class of laborers or
mechanics, including helpers, which is not listed in the wage determination and which is to be employed under the contract shall
be classified in conformance with the wage determination. The contracting officer shall approve an additional classification and
wage rate and fringe benefits therefore only when the following criteria have been met:

(1) Except with respect to helpers as defined as 29 CFR 5.2(n)(4), the work to be performed by the classification requested is
not performed by a classification in the wage determination; and (2) The classification is utilized in the area by the construction
industry; and (3) The proposed wage rate, including any bona fide fringe benefits, bears a reasonable relationship to the wage
rates contained in the wage determination; and (4) With respect to helpers as defined in 29 CFR 5.2(n)(4), such a classification
prevails in the area in which the work is performed. (B) If the contractor and the laborers and mechanics to be employed in the
classification (if known), or their representatives, and the contracting officer agree on the classification and wage rate (including
the amount designated for fringe benefits where appropriate), a report of the action taken shall be sent by the contracting officer
to the Administrator of the Wage and Hour Division, Employment Standards Administration, U.S. Department of Labor,
Washington, DC 20210. The Administrator, or an authorized representative, will approve, modify, or disapprove every
additional classification 